
Alberton Methodist Church Annual Society Meeting (14 January 2015) 
 
1.    Welcome 
 
 
2.   Constitution of Meeting: The Agenda for the Annual Society Meeting is set forth in Chapter 7 of MCSA Laws & Discipline 

Annual Society Meeting 
 

7.28  The Society shall hold an Annual Meeting which is open to all Members. 
 

7.29 The person who presides over the Society Leaders’ Meeting shall also preside over the Annual Society Meeting.  
 
 

3.   Devotions (and report to Annual Society Meeting) 
 
Dear AMC Congregation, 
 
One of our first orders of business is going to be the adoption of our Vision and Mission statements. The proposed AMC 
Vision is:   A Community of Disciples Growing the Kingdom of God 
 
From this vision we can distil four themes, namely Community, Discipleship, Growth and Kingdom of God. Each of these is 
rich in meaning and essential to what it means to be a Christian in 2015 and it is my intention to incorporate these themes 
into all my preaching in the time I have left here. I am going to ask all our preachers to do the same, as well as ask all groups 
in our society, regardless of what material you might be following, to ask each time you meet: “What does our material for 
this week/month say to us regarding Community, Discipleship, Growth and Kingdom of God ? In this way I think we will all 
begin to truly own our Vision. Perhaps even this evening we will look at all the proposals before us and ask: How do these 
promote Community, Discipleship, Growth and Kingdom of God ?  
 
In looking for a Scripture which incorporates all these, Matthew 13:24-30 came to mind, but please let me know of 
Scriptures that come to your mind as well. Notice that it is a Kingdom story, of which Jesus told many. It's quite obviously a 
growth story...the weeds and the wheat grow. It's a community story...the weeds and wheat grow together. And it's exactly 
that which makes it a discipleship story, because one of the elements of discipleship is how we get along with people we 
don't like, people we would rather not have around, people who are perhaps the opposite of us, people, as in this story, 
who are actually perhaps even the enemy of everything we stand for.  
So, as we stand at the start of a new year in terms of leadership and leaders' meetings, I want to ask us to commit ourselves 
to our Vision, to commit ourselves to Community, Discipleship, Growth and Kingdom of God so that when a new minister 
arrives here in December, she or he comes into a congregation and a leadership who understand why they believe God 
wants them to exist at this particular moment in our history. 
 
Speaking of the new minister, I need to place on record the situation around my situation here at AMC. In 2009 I was asked 
to consider coming to Alberton from the beginning of 2011 for a 5 year invitation. I was not available to come in 2011, but 
because Rev John Stack was retiring at the end of 2012, the Elders wanted a 2 year period for the new minister to “fit in” 
and facilitate a smooth transition. The two bishops conferred and my Cape bishop and society reluctantly “let me go” earlier 
than I should have. According to our Laws and Discipline 2014 was the year for my invitation to be revisited. Re-invitations 
can be for between 1 and 5 years. For various reasons which I outlined clearly to my Circuit Stewards and Society Stewards 
when the topic came up (but which in a few words can be summed up as the uphill battle I have had in getting AMC to 
function as a Methodist church again and the lack of support I have perceived in many of my initiatives to try and turn this 
church around from the dreadful undealt with decline which set in 5 years before I got here) , I was not prepared to 
consider a 5 year invitation, but was available to accept a 1 or 2 year invitation in order to give ample time to find the right 
replacement, a process which when done properly, can take 2 or 3 years. The Circuit Stewards, who take direction from the 
society stewards, who in turn take direction through consultation with members, informed me that my invitation would not 
be renewed at the end of 2015. I was quite surprised and had in fact told my bishop in Jan 2014 that he was not to let the 
wider connexion know that I was available for invitation. Up until the beginning of Advent, I did nothing regarding “finding 
work” for the end of 2015. At a meeting with the Circuit and Society stewards in November where the stewards indicated 

https://www.biblegateway.com/passage/?search=Matthew+13:24-30&version=MSG


they had had no success in finding a replacement (not for lack of trying, I must add), I once again made clear that I was 
available to stay on for a year or two, because I really do want what's best for AMC. This church deserves to be choosing 
from a shortlist of suitable ministers, of which there are many in our connexion who would be available in 2 or 3 years, 
hence my original offer. To date I have not heard a word from our Circuit Stewards and have thus had to assume that the 
status quo (I leave the end of this year) remains in place. At the start of Advent I thus began my process of “looking for 
work” which included telling our connexional secretary that I am now available, “advertising” my availability on my blog and 
following up on opportunities that we ministers get to hear of. I set the next 11 days aside to follow up on responses and I 
am going to be interviewed/preach/lead Bible study in 3 confirmed churches (not all Methodist). I covet your prayers over 
this period as I seek to discern our LORD's will. 
The graph below has in a sense defined my ministry here at AMC and you are perhaps getting tired of it, but I refer to it 
once more: 

 

 

 

 

 

 

 

 

It records the decline which set in at AMC in January 2006, but which was not confronted until I (unexpectedly) became 
senior minister in November 2011. While being interviewed by 2 Elders in 2009 and then meeting with all the Elders in July 
2010, I was never told of the decline that AMC was in. This would not have changed my mind about coming here, but it 
would have affected my priorities and ministry from the start. Obviously, confronting the decline and those who presided 
over it, has not been easy, and, as I said to my stewards earlier this year, has made me some enemies. We have become a 
church that measures our growth by how much we have shrunk and I am pleased to say that our percentage shrinkage has 
improved dramatically in my three years as senior minister. This past year our shrinkage was “just” 2%, which I have an idea 
is going to make us one of the better “performing” societies when all our districts figures are scrutinised at synod. As I also 
indicated to the stewards early last year, our move back to one minister predominating in the pulpit, the model that was in 
place during the growth years, is one which I am convinced is going to cause the turn around I have been working towards. 
 
So, whether for better or for worse, my ministry has been defined by trying to turn our decline around, which was not what 
I had expected to be my focus when I accepted the invitation to minister here. Be that as it may, my term is now coming to 
an end and it is important for you to understand the process of finding a new minister, which is clearly set out in our Laws 
and Discipline (7.11). 
 
This process is driven by the Superintendent and the Circuit Stewards. They are encouraged to consult with the Society 
Stewards who in turn are encouraged to consult with the congregation that has elected them.  
At no stage other than the final stage of an invitation, which takes place at a Circuit Quarterly Meeting, is there a vote on 
who should or shouldn't be invited. The only vote ever taken with regard to an invitation is taken by the members of the 
CQM and that vote is only a yes or no vote for one nominee. Hence the importance of consultation between stewards and 
congregation.  
 
One of the 5 top priorities identified by our Reveal Survey (number 4) is that the congregation requires its leaders to 
“Inspire a sense of Church Ownership” and I have gone out of my way to encourage consultation on all issues before taking 
decisions. This often means that decision making takes longer than usual, but the end result of people being empowered to 



be a part of decision making is well worth it (this was one of the more difficult things to confront here at AMC, where folk 
often weren't aware of who was actually making decisions, and the meetings which were making decisions weren't in the 
habit of keeping minutes). The important decision making regarding a new minister is one which offers great opportunity 
for consultation and hearing as many points of view as possible, and I led the stewards through that process first of all when 
Ryan was invited here and then last year when the extension of his stay was considered by the stewards. 
I have gone to the lengths I have above to clarify how the process of inviting a new minister works and to assure you that I 
have “trained” the stewards in this regard. Furthermore, a number of folk have felt they have not been fully informed of my 
position and of the process with regard to renewing a minister's invitation for 1 to 5 years and of seeking a new minister. 
 
I am sure you will understand when I say that the last year and the current situation has been a very difficult one for Chris 
and me and I hope you now understand a little more why I am now resigned to the fact that our invitation will not be 
extended and thus why I am exploring all my options. 
 
On a more positive note, I have received a distinction for my thesis for my Masters, on the condition that I make some 
corrections which have to be in by the end of January, so my few days away (part of sabbatical that is due to me) are also 
going to be spent working on that. I have also been asked by the examiners to prepare it for publication in the South African 
Medical Journal or the International Journal of Developing World Bioethics...this will require a great deal of work as it would 
have to be shortened from 15000 words to 8000 words, so perhaps that is for the next part of my sabbatical later this year. 
Thank you to all of you who have supported us in prayer and with your kind words. 
 
Much love, 
Cedric 
 
  
4.   Mission Objectives of Alberton Methodist Church 

 
7.30 The following are inter alia the functions of the Annual Society Meeting: 

 
7.30.1 to decide the mission objectives of the Society; (Vision & Mission – Tony Parry) 

Tony Parry presented this item.  The Strategic Planning Committee (comprised of the ministers, Society Stewards and some 

volunteers) met during 2014 and put together our mission statement, core values, etc.   Our Vision Statement is a view of 

where we want to be and our Mission Statement is what we are all about and what we are doing now.  They read as 

follows: Vision Statement – “A community of Disciples growing the Kingdom of God.”  Mission Statement – “Growing and 

sustaining a caring, vibrant community, reliant on God’s Grace and Word, equipped to build God’s Kingdom.”  These have 

been approved by the Leaders Meeting and are now up for approval at this meeting. 

 
It was discussed that these will infiltrate every area of this Church.   These become our objectives and will guide us for the 
next three to five years.  The meeting was in agreement.   
 
Tony spoke about our Core Values which are: Believing, Building, Equipping and Growing.  There is a lot of work for us to do 
in our groups; we need to be bringing these things up and asking how they fit into what we are doing. 
 
Tony and the Strategic Planning Committee were thanked for their hard work. 
 

   
5.   Appointments 
 

7.30.3 to appoint a Secretary and a Treasurer of the Leader’s meeting; 
Simone Bennett was appointed as Secretary and Gideon Oosthuizen was appointed as Treasurer for the Leaders Meetings 

 
7.30.4 to appoint a Society Auditor; 

Gideon Oosthuizen proposed that we appoint Mrs. Annemarie Botha from Botha and Associates.  She has been our auditor 
for the past four years and he ahs been very happy with her work.  The meeting was in agreement to appoint Mrs. Botha. 



 
7.30.5 to appoint such Society Mission Groups as it deems necessary; 

Cedric Poole commented that our Mission groups are as follows: Spiritual Formation, Worship, Mission & Extension, Youth, 
Justice & Service, Property, Finance, Women’s work and Worship.  Cedric suggests that these groups remain as they are. 

 
Margy Cowell proposed that we form a Missions Committee. (Please see attached proposal.) 
In Matthew 28, Jesus tells us to go into all the world and make disciples.  We are making disciples in our local community, 
through Alpha, Kairos, Amcare, etc. but we need to also look at crossing cultural barriers, in this country and beyond our 
borders.  Evangelism and church planting still needs to happen.  It is the responsibility of Christ-followers to be interested in 
reaching the people who do not know Him.  Margy proposes that we form a Missions Committee which would include local 
mission work and going out internationally.  People would be encouraged and made aware of the Missions that are 
happening, including those to India and those with the X-stream Mission Group.  We should encourage and motivate those 
who are interested to join us. 

 
We will see if one of the Society Stewards has a passion in this particular area or we will find someone else to lead it. The 
Meeting accepted the proposal to form a Missions Committee 

 
 

7.30.13 to appoint annually the members of the Trust Properties Committee; 
Martin Alberts is prepared to continue leading the Trust Properties Committee. 
 
It was discussed that we should encourage members to join this Committee as this is a big area.  There may be some people 
who can help and encourage others to get involved.  It is impossible to expect one person to do it all.  The Trust Properties 
Committee currently consists of Peter Nancarrow, Francois Prinsloo and Marcel Prinsloo. 
Reneta Oosthuizen volunteered to help as far as the Church Office is concerned.  Lou Jones and Frik Botha were nominated 
to join the Committee and both accepted. 

 
 

6.   Elections 
 

7.30.2 to elect not less than two and not more than ten Society Stewards for a term of three years. Society Stewards may 
serve two consecutive terms and are eligible for re-election after an interval of three years; 

There are seven Society Steward positions open.  If there is a tie this year in the voting, we will re-vote with a show of 
hands.  Colin Muttitt, Shawn Wilsnach and Roger Looyen were elected last year and they have another two years to go to 
complete their term.  Our Church requires us to say the following at every election – we are to be reminded that our Church 
desires/commands that we consider race, gender and age in these elections.  We need to take note of these demographics 
in our congregation and ask if we are building a community.  One should see a representation of the congregation in the 
Society Stewards. 
 
The nominees came to the front and told the meeting their vision for our Church going forward, as well as their involvement 
in the Church during 2014. 
 
The following people were elected as Society Stewards:  Clive Fourie, De Wet de Kock, Dylan de Klerk, Eugene Sequeira, 
Henri Steyn, Matthew Bennett and Simone Bennett.  In the event of a resignation, Willie van Wyk will be asked to join as he 
received the next highest amount of votes.  The first Society Stewards Meeting will be on Tuesday, 27th January. 

 
7.30.6 to elect members to preside over the Mission Groups, where possible using the Society Stewards; 

 
7.30.15  to elect two Local Preachers, being members of that Society, to be members of the Society Leaders’ Meeting. 

We only have two Local Preachers who could be elected to do this.  Roger Looyen is elected the meeting would not 
nominate Raymond Orchison in his absence. 

 
 



7.30.9 to elect annually, after nomination from the floor, the Stewards of the Poor Fund. The Meeting shall appoint one of 
the Poor Fund Stewards as a member of the Circuit Quarterly Meeting; 

Gideon Oosthuizen presented a motion from the Finance Committee to the meeting.  The income we receive at the door 
every Sunday after a service (except Communion Services) goes towards our Poor Fund.  In the past, the responsibility for 
distributing the Poor Fund was passed on to Amcare.  They have done a wonderful job, but they are also serving a wider 
community than the members of our church.  The Finance Committee felt that times are tough and that there are families 
here in our Church that are really struggling.  The Finance Committee would like to propose that the administration of the 
Poor Fund come to the Church leaders who will manage and distribute it to these needy people.  The Methodist Church’s 
Laws and Disciplines (in section 7.55) state that not more than six people be appointed to administer the Poor Fund; they 
must act as Communion Stewards; arrange for the collection of the funds, inform the ministers and collaborate with them.  
They need to keep proper accounts and report these to our Leaders Meeting. 
 
It was clarified that the Stewards who oversee the entire Committee would not receive the names of those needing 
assistance and that this will remain confidential.  This motion was supported as it represents a Biblical principle in that 
people give money to the Temple and the Temple distributes it to the people who need it.  Amcare has own constitution 
and people must feel that they are able to come to the Church.  There was agreement from Amcare and from the Meeting 
for this proposal.  There will be a meeting with the Communion Stewards to see who would like to help with this.  It was 
also suggested that Vernon should chair this meeting with the Communion Stewards and our Ministers as he is trained in 
this regard. 
 

 
 7.   Mission Groups and Ministries 
 

7.30.7 to establish ministries in the Society and to appoint a leader for each such ministry; 
 

7.31 The Society Mission Groups report to the annual Society Meeting but are accountable to the Leaders’ Meeting.  
The following activities should be part of every Society’s life and the annual Society Meeting should appoint Mission Groups 
which best promote them: Spiritual formation; Mission and extension; Youth; Justice, Service and reconciliation; Property; 

Finance 
 

7.32 The Annual Society Meeting may permit any activity in the Society to operate without being included under a 
Mission Group. 

 
7.33 The Organisations in the Church, such as the Women’s and Men’s Organisations and the Wesley Guild, are part of 

the mission of the Society and should therefore be regarded as Mission Groups. 
 

7.34 No Mission Group shall incur expenditure or a liability thereto without the authority of the annual Society Meeting, 
but in an emergency special authority for expenditure which falls outside the approved budget may be granted by the 

Leaders’ Meeting. Such authority shall be reported to the next Annual Society Meeting. 
Alberton Methodist Church has tightened up well financially.  The receiver has been auditing churches and we cannot do 
anything that is not in accordance with our Laws and Disciplines.   

 
 

8.   Finances 
 
7.30.8 to receive and consider the reports on the activities and expenditure as well as the plans and estimated expenditure 

of the Mission Groups; 
Gideon Oosthuizen presented this item as Treasurer.  Our Annual Society Meeting could only take place now because we 
had not received the figures we needed in time.  Some of these things we will look at have already been put in place due to 
Circuit requirements.  The full set of statements and budget is available during office hours with Reneta.   
 
We do not foresee any growth in our income for 2015.  Economic reports say that there will be hardly any growth this year.  
The Assessments that we pay for our ministers’ salaries, pension and medical aid have decreased because of Ryan leaving.  
The Circuit recommended a 7.19% increase for our ministers and the Finance Committee decided to apply to this to the 



Office Staff’s salaries as well.  If there is money at the end of the year, we will pay bonuses to the staff.  We tithe 10% of our 
income to other organisations.  The Finance Committee looked at the budgets for our various ministries.  Our Church was 
also blessed by a member of our congregation who donated a large amount to us in 2014.  We had to fix a lot of damage 
last year that was caused by power surges and lightning strikes.   
 
The question of how the figures obtained for our different Ministries’ budgets for 2015 was asked.  Gideon commented that 
the Finance Committee tried to get the leaders involved for a few years but it did not work.  The Finance Committee used 
the previous budgets.  The comment was made that the leaders of the ministries received no notification regarding the 
budgets. The Finance report was approved by the meeting.       
 

 
7.30.12 to receive and consider the financial statement of the Society and to approve the budget for the following year; 

 
7.30.14 to allocate funds needed by the Trust Committee and to receive an account of the use of the funds; 

 
 
 9.   Agenda Items received from AMC members 
 
9.1   Impact Leadership Sessions – Simone Bennett 
 
The Impact Leadership Sessions have been running for a year now and they have been wonderful.  There has been a core of 
leaders as well as congregation members who attend every session.  They are being fed and growing in their leadership 
abilities.  Simone encouraged everyone to attend as the sessions are really worthwhile. 
 
 
9.2   Women’s Retreat (Proposal for 2015) – Simone Bennett   
 
Simone took this item to the Leaders meeting and it was brought to this meeting to be approved.  Simone feels that we 
should have a Women’s Retreat this year.  We have not had one for a few years and we really think that God is calling us to 
host one this year.  Some women have already volunteered to help.  The meeting was in agreement that this should be 
planned. 
 
 
9.3    a.)   Lay Witness Mission – Eugene Sequeira 
 
Eugene proposes that we have a look at the possibility of having another Lay Witness Mission here at the Church.  Many 
people gave their lives to Jesus at the previous Mission after hearing people’s testimonies.  Eugene is happy to be the go-to 
person and organise this.  There is a Lay Witness Society that he will get in touch with.  Les Lotter would like to be involved.  
The Meeting agrees to this proposal. 
 
          b.)  Lay Mission/Visiting ministers – Reneta Oosthuizen 
The above discussion covered this point and Reneta did not want to add anything further. 
 
 
9.4   Adventure Fellowship Club – Matthew Bennett  
Frik Botha & Matthew Bennett started the Adventure Fellowship Club and they thank everyone for their support in 2014.  
These Fellowship events are about getting people together outside of the Church.  We went on hikes and visited the Zoo.  
The dates set for our 2015Adventures are as follows:  21st March, 6th June, 19th September and 21st November.  Thank you 
to Matthew for the work he has done; the outings were great fun. 
 
 
9.5   Mission Work – Cherryl Norfo 
This item was covered in the discussion regarding Society Mission Groups above.  
 



 
 
9.6   Proposal for Shepherding Ministry – Margy Cowell (See proposal attached) 
A Ministry similar to this did exist in our Church at some stage.  This is not to denigrate the excellent Pastoral Care ministry.   
This ministry would reach all members of the church and regular interested adherents.  We would break down the church 
into small groups based largely on geography.  Families/members would be assigned to a mature couple or single person 
who would visit and get to know them; would care for them and see that they are being fed spiritually; would get them 
connected to groups/become a group themselves.  Families come to church and are split up; the family would be 
shepherded together as a whole.  Every single member and their family is assigned to a shepherding couple in a given 
geographical area.  They could plan visits or outings once in a while.   
 
The following was added to the conversation: 
Cell groups and Bible studies already exist.  If anybody wants to know about them, they can contact the Church office.  Why 
would we need to form another group?  This ministry is not for Bible Studies; it is for people just to hear and have contact 
from someone.  Our members can say no and that they don’t want to be involved in this ministry.  This is a big job; Graham 
Mercer used to run it and he could possibly give ideas.   This ministry will not be in competition with other groups.  It would 
just get hold of everyone?  Margy is prepared to run with this ministry. 
 
The Meeting agrees to this proposal.  Cherryl Norfo says that she will help Margy. 
 
 
9.7   Carols by Candlelight to be held on the last Friday before schools close – Les Lotter 
Les supports the idea of holding Carols by Candlelight the Sunday before Christmas, but in terms of building community and 
growing, he proposes that we maintain the usual Advent Carol service on the Sunday before Christmas but have Carols by 
Candlelight before the schools close.   
 
The following was discussed: This Friday before the school holidays coincides with Amcare’s year end Night Market.  We 
could possibly plan something with them.  We could place a big sign outside the Church inviting everyone to attend; not just 
the Church members.  We must, however, keep the Sunday before Christmas as a Carols Service.   
Les will run with this idea. 
 
 
9.8   Merge the 8am and 9.30am services into one morning service – Les Lotter 
Les commented that there has been a drop in numbers of people attending our services.  Perhaps we should look at 
combining our current 08:00 & 09:30 service.  The reasoning behind this is to bring more people together at the same time.  
It would ease the pressure on our ministers, caretakers and stewards.  This would bring people together. 
  
The following was discussed:  As a point of information; if the attendance from last Sunday and two weeks was looked at, 
the Church would be too full.  People would have to look for a seat and go straight to the front.  The styles of worship at 
these two services are also very different.  We would be giving up on the idea of growing each service.  We need to work at 
attracting people to fill each service.  Baptism services would also cause a space problem. 
The meeting was not in agreement with this proposal. 
 
 
9.9   Merge the 8am and 9.30am Sunday Schools into one morning session – Les Lotter 
Les commented that he appreciates what we are all saying regarding the services and that would apply to this as well.  He 
added that there were empty chairs on Christmas Day. 
 
The following was discussed:  Cedric will look at the figures for our 2014 Christmas services.  There are some churches who 
have two or three services in the morning but who do not have Children’s Church at both but only at one.  This was seen as 
negative as our vision is all about growth. 
 
 
 



9.10   Audio-visuals during Services – Henri Steyn 
Henri would not like to judge anyone but feels that this is an important facet of our ministries.  Ryan Killian used to manage 
the Worship portfolio, but we are not sure who is doing it now.  Ryan and Henri held training for the Computer Operators 
but there was no-one there from the Evening Service.   Words of the songs are not going up in time, etc.  With regards to 
the Sound desk, some people are closing their ears because things are just too loud and the Congregation could not hear 
themselves singing.  We are not doing a bad job but we can take it to a new level. 
 
The following was discussed:  We have been aware of various problems and are in the process of appointing a Worship Co-
ordinator.  The work has become divided among a few people and it has come to a place where Cedric has encouraged the 
Society Stewards to appoint a Worship Co-ordinator.  Having one person to oversee this will clear up these problems.  That 
appointment is in process of being made.  A comment was made that the computer operators battle with the keyboard and 
mouse sometimes.  A possible solution would be to buy a cordless set. 
 
 
9.11   Evening Service – Chantelle Peterson 
Chantelle has really been praying into this service.  Coffee Services take place at the end of every month and they are going 
very well.  The attendance is higher and some people only come to Church for Coffee Services.  We want it to be more 
successful and reach people who are afraid of the Church.  We need a committed team to help at the Coffee Services with 
the set up, baking, etc.  The following people would like to help: Willie van Wyk, Lana Frey, Sophie Hristov, Dylan de Klerk, 
Tammy Peterson, Matthew Bennett, Lee van der Mast, Nicole Germishuizen, Savannah Hristov, Tamaryn Moriarty, Michelle 
Wilsnach, Val de Klerk and Barry Dean. 
 
The Evening Worship Team would like to incorporate different forms of worship into the service.  Music is amazing but it is 
not the only form of worship.  On the 2nd Sunday of every month, we would like to do something different as part of our 
worship (for example: dances, skits, artworks.)  If you have any ideas or have a passion for something, please speak to 
Simone or Chantelle.  
 
It was suggested that we could hold Coffee Services in the Fellowship Hall for logistics’ sake.  This was not agreed to as it 
would be too small and would defeat the objective of bringing outsiders to Church.  Some people feel that they need to 
stand for too long during worship.  People should feel free to sit down as they need to.  We have been trying to do 
something different at the Evening Service to stop the decline and we can see the difference. 
 
 
9.12     a.)   Request for update on appointment of a new minister – Shawn Wilsnach 
Cedric reminded the meeting that the Congregation cannot vote; this issue follows the process as mentioned earlier during 
devotions.  Shawn commented that communication has been really poor in this situation.  People need to hear what is 
happening.  Cedric covered everything earlier.  The Society Stewards only know up to a point.  There is nothing to debate 
here but we just to get information. 
 
The following was discussed: There is a warmth that exists here in this Church, but the communication is poor.  How did we 
get into a situation where two ministers are leaving and it seems that there is no-one in the pipeline?  Ryan was sent here 
by a Conference appointment.  The Society Stewards explored if we wanted him to stay for a further three years.  There was 
a great deal of discussion.  Before the Society Stewards could convey a decision, Ryan indicated that he had been invited 
elsewhere and that he had accepted.  We do not need three ordained ministers due to our decline in numbers and income 
and it was decided not to replace him when he chose to leave.  Ryan had already made his decision but had not conveyed it 
to the Society Stewards before they met to make a decision.  It was felt by some that they had wasted their time 
unnecessarily as he had already accepted an invitation from somewhere else.    
 
At this stage there is little progress; we have approached minister and are having a get together; we have no other option 
but to wait for this process with this minister to finish.  We cannot ask other ministers in the meantime.  Our Bishop came 
and followed up.  The Society Stewards and Circuit Stewards met for the first time in October.  We should hear in two or 
three weeks regarding the current process; we will still need to interview, make a call and tell the Circuit Stewards their 
decision. 
 



It was asked if there was any way stop the ball rolling and ask Cedric to stay.  Congregation members cannot do anything, 
but the Society Stewards and Circuit Stewards get their information from the congregation.  The Society Stewards and 
Circuit Stewards must be sensitive to the congregation.  Cedric would be willing to stay on for one or two years but has not 
heard anything.  It is important for everyone here to relay their feelings to the Society Stewards so that they know and can 
relay this information to the Circuit Stewards. 
 
Some congregation members feel that they were not asked for their opinion.  Our Bishop told us that we were to carry on 
with the process and if it fell through, to follow on with the next options.  The Society Stewards have been approaching 
people; one mentioned that he has a list of 40 people that he approached individually from all services, age groups, etc. 
 
Cedric is happy that everyone has been trained properly with regards to this process.  He is happy that he has done his best 
to guide them as to how the process works.  He left it as long as he could and is now following up on some options.  This 
system works well if we use it well. 
 
             b.)   Ministers leaving (Ryan & Cedric) and the surrounding circumstances – Eric McKechnie 
This item was covered in the discussion above. 
 
 
 
9.13   SABC – Cedric Poole 
Cedric received a request from the SABC.  They have asked if they could come and record a service here for broadcasting on 
a SAFM program on a Sunday morning.  They would record a sermon and then use it at a later stage.  The Meeting gave 
permission for Cedric to accept this request. 
 
 
10. Benediction and Closure 
 


